
 
AGENDA 

CITY OF SWEETWATER 
Workshop Agenda 
October 26, 2026 

5:00 p.m. 

 
Call to order 
ROLL CALL   

Public Comment Period 
 
 Charles Frye to comment on alley closing 

 
 Wes Nunley regarding Flock contract 

 
Workshop Discussion 
 

  
  
 City Administrator Update 

  Human Resources updates 
   Job Descriptions 

   Retiree Group Health Policy 
   Handbook amendment  
  City property updates 

   C Center 
   CDBG at Rec complex 

  Tourism & Events 
   Blooms Bluegrass BBQ 
  Financial 

   Quarterly Financial Update 
   Cyber security coverage 
      

     
 Agenda Review 

 Department Reports 
 
 Adjournment 


