Meeting Minutes
August 24, 2026

The Mayor and Board of Commissioners of the City of Sweetwater met in a regular workshop session on
Monday, August 24, 2026 at 5 p.m. at Sweetwater City Hall. The meeting was called to order by Mayor
Angie Arp Kyle with Commissioners present being Branham L. Lovingood, Sam Moser, Alan Richeson,
Mike Martin and James H. Stutts, City Attorney John Cleveland was present. A quorum was present.

No one was present to make a public comment on actionable items.

John Werner with Cumberland Securities was present to discuss the bond sale last week and closing
date Friday on the 4.2 million bond issuance.

The board reviewed the survey of the proposed property to purchase off Highway 68, which shows a
large easement for fiber optic. The board asked Jessica to delay the closing on the property until more
information could be gathered on the easement.

City Administrator Jessica Morgan provided a monthly report to the board. She provided drafts of the
job descriptions and reviewed the need for two handbook amendments to be discussed in the
September workshop. She provided updates on the community center, Broad Street paving project, and
Recreation Complex. She reviewed recent tourism events and an insurance premium increase on
General Liability and Law Enforcement premiums. She provided the quarterly financial report and June
30, 2026 fiscal year-end report.

Mayor Kyle reviewed the agenda for the September Sth meeting.
Each department head gave a report.

No further action was taken.

The meeting was adjourned at 6:30 p.m.

This the 24" day of August, 2026.

Mayor

Attest:

City Administrator acting as Recorder



