City of Sweetwater
PO. Box 267, 203 Monroe Street
Sweetwater, TN 37874

Doyle Lowe, Mayor
Sam Moser, Vice Mayor
Jessica P. Morgan, Recorder

Phone (423) 337-6979
Fax (423) 337-9663

www.sweetwatertn.net

Commissioners

Lamar Hughes

Joanna Jinks
Alan Richeson
James H. Stutts

City Attorney
June 4, 2024 John W. Cleveland

State of TN, Comptroller of the Treasury
Office of State & Local Finance

Suite 1600 James K. Polk Office Building
505 Deaderick Street

Nashville, TN 37243-1402

RE: City of Sweetwater annual budget submission

Please find enclosed our annual budget and tax levy ordinance and requested schedules. |am sending
the new MOE screenshot requirement for the Board of Education under a separate attachment.

We did include an estimate on property taxes and sales taxes, which used current estimates as a
projection.

If you have any questions, please do not hesitate to contact me via the above listed phone numbers or
via email at jmorgan@sweetwatertn.net. The contact for Sweetwater Utilities Board finance officer is
Jan Broyles at 423-337-5081 or jbroyles@sweetwaterutilities.com. The Sweetwater Board of Education
contact is Janet Collins at 423-337-7051 or janet.collins@scstn.net. Mayor Doyle Lowe has an email but
it is not checked daily- dlowe @sweetwatertn.net.

Regards,

Jessica Morgan

City of Sweetwater is an Equal Opportunity
Provider. Complaints of discrimination
should be sent to: Recorder’s Office,

PO. Box 267, Sweetwater, TN 37874



ORDINANCE NO. 1035

AN ORDINANCE OF THE CITY OF SWEETWATER, TENNESSEE

ADOPTING THE ANNUAL BUDGET AND TAX RATE FOR THE FISCAL YEAR BEGINNING

WHEREAS,

WHEREAS,

WHEREAS,

JULY 1, 2024 AND ENDING JUNE 30, 2025

Tennessee Code Annotated Title 9 Chapter 1 Section 116 requires that all funds of the
State of Tennessee and all its political subdivisions shall first be appropriated before
being expended and that only funds that are available shall be appropriated; and

the Municipal Budget Law of 1982 requires that the governing body of each municipality
adopt and operate under an annual budget ordinance presenting a financial plan with at
least the information required by that state statue, that no municipality may expend any
moneys regardless of the source except in accordance with a budget ordinance and that

the governing body shall not make any appropriation in excess of estimated available
funds; and

the governing body has published the annual operating budget and budgetary
comparisons of the proposed budget with the prior year (actual) and the current year
(estimated) in a newspaper of general circulation not less than ten (10) days prior to
the meeting where the governing body will consider final passage of the budget.

NOW THEREFORE BE IT ORDAINED BY THE CITY OF SWEETWATER, TENNESSEE AS FOLLOWS:

SECTION 1:

That the governing body projects anticipated revenues from all sources and
appropriates planned expenditures for each department, board, office or other agency of
the municipality, herein presented together with the actual annual receipt and
expenditures of the last preceding fiscal year and the estimated annual expenditures for
the current fiscal year, and from those revenues and unexpended and unencumbered
funds as follows for fiscal year 2025, and including the projected ending balances for the
budget year, the actual ending balances for the most recent ended fiscal year and the
estimated ending balances for the current fiscal years:



Fund 110:
GENERAL FUND

Cash Receipts

Local Taxes

Licenses And Permits

Intergovernmental

Charges For Services

Fines And Forfeitures

Other Revenues

Debt Proceeds

Transfers In - from other funds

Total Cash Receipts

Appropriations

Judicial

Legal

Executive

Finance & Administration

Data Processing
Administrative Hearing
Buildings

Tourism

General Government
Police Department
Communications

Fire Department
Safety

Planning & Development
Highways & Streets
Street Lighting

Animal Control
Recreation & Parks
Museum

Tree Board
Education

Economic Development
Main Street
Debt Service
Total Appropriations
Change in Cash (Receipts - Appropriations)
Beginning Cash Balance July 1

Ending Cash Balance June 30

Ending Cash as a % of Total Cash Payments/Appropriatios

Actual Estimated Budget
FY 2023 l FY 2024 FY 2025

$ 5974463 $ 6,585,500 6,562,500
$ 100,262  $ 41,000 40,000
$ 1,165,829 § 2,646,396 2,065,934
$ 575,009 % 520,800 476,300
$ 22,925 § 30,520 32,520
$ 228,002 $ 156,000 222,000
$ 191,000 $ 1,025,000 130,000
$ - $ 35,000 35,000
$ 8,632,013 I $ 11,040,216 | $ 9,564,254
$ 2,723 § 2,970 % 2,970
$ 38,208 § 44,877 § 46,751
$ 75,463 $ 63,759 $ 78,040
$ 357,930 $ 410,860 $ 427,390
$ 60,515 § 144,881 § 142,402
$ - $ 2,000 § 2,000
$ 158,087 $ 1,261,273 $ 515,418
$ 202,624 3§ 129,806 §$ 178,737
$ 360,654 § 608,850 % 663,310
$ 1,814,327 § 2,896,782 $§ 2,424,872
$ 88,078 § 89,198 § 86,698
$ 1,179,640 $§ 1,466,272 $ 1,523,049
$ 15,431 % 14,500 $ 9,500
$ 232,050 § 288,761 § 297,493
$ 1,106,224 § 1,454,164 § 1,280,114
$ 231,548 § 206,500 § 210,000
$ 3,559 % 4,000 $ 10,000
$ 826,374 $ 690,420 §$ 822,653
$ 2,050 § 2,500 § 2,500
$ 5,494 § 4,200 $ 4,000
$ 668,586 $ 684,000 $ 699,000
$ 16,635 § 4,000 $ 4,000
$ 58,597 § 75,452 § 272,584
$ 337,808 § 337,684 § 337,611
$ 7,404,720 $ 10,887,709 § 10,041,093
1,227,293 | 152,507 l (476,839)
5,990,869 7,218,162 7,370,669

$ 7,218,162 § 7,370,669 $ 6,893,830
97.5% 67.7% 68.7%




Fund 121: State Street Aid

PROPOSED
ACTUAL ESTIMATED BUDGET
DESCRIPTION 6-30-23 6-30-24 6-30-25
SSA FUND SUMMARY
TOTAL REVENUE 244,709 310,000 932,500
TOTAL EXPENDITURES 294,775 503,000 965,500
EXCESS (DEFICIT) OF REVENUE OVER EXPEN (50,0606) (193,000) (33,000)
BEGINNING FUND BALANCE 466,487 416,421 223,421
AVAILABLE FUNDS 711,196 726,421 1,155,921
ESTIMATED ENDING FUND BALANCE 416,421 223,421 190,421
Fund 122: Drug Fund
PROPOSED
ACTUAL |ESTIMATED| BUDGET
DESCRIPTION 6-30-23 6-30-24 6-30-25
DRUG FUND SUMMARY
TOTAL REVENUE 15,648 30,500 17,000
TOTAL EXPENDITURES 22,423 18,100 13,600
EXCESS (DEFICIT) OF REVENUE OVER EXH (6,775) 12,400 3,400
BEGINNING FUND BALANCE 87,030 80,255 92,655
AVAILABLE FUNDS 102,678 110,755 109,655
ESTIMATED ENDING FUND BALANCE 80,255 92,655 96,055
Fund 123 Tourism Fund:
PROPOSED
ACTUAL [ESTIMATED BUDGET
DESCRIPTION 6-30-23 6-30-24 6-30-25
TOURISM FUND SUMMARY
TOTAL REVENUE 102,035 89,000 94,000
TOTAL EXPENDITURES 99,904 95,500 94,000
EXCESS (DEFICIT) OF REVENUE OVER F 2,131 (6,500) 0
BEGINNING FUND BALANCE 53,667 55,798 49,298
AVAILABLE FUNDS 155,702 144,798 143,298
ESTIMATED ENDING FUND BALANCE 55,798 49,298 49,298




Fund 124 Library Fund:

PROPOSEL
ACTUAL [ESTIMATED BUDGET
DESCRIPTION 6-30-23 6-30-24 6-30-25
LIBRARY FUND SUMMARY
TOTAL REVENUE 201,877 220,000 300,100
TOTAL EXPENDITURES 201,878 218,000 300,100
EXCESS (DEFICIT) OF REVENUE OVER | (1) 2,000 0
BEGINNING FUND BALANCE 51,239 51,238 53,238
AVAILABLE FUNDS 253,116 271,238 353,338
ESTIMATED ENDING FUND BALANCE 51,238 53,238 53,238
Fund 125 Home Grant Fund:
PROPOSEL
ACTUAL [ESTIMATED BUDGET
DESCRIPTION 6-30-23 6-30-24 6-30-25
HOME GRANT FUND SUMMARY
TOTAL REVENUE 143,690 0 0
TOTAL EXPENDITURES 143,690 0 0
EXCESS (DEFICIT) OF REVENUE OVER H 0 0 0
BEGINNING FUND BALANCE 0 0 0
AVAILABLE FUNDS 143,690 0 0
ESTIMATED ENDING FUND BALANCE 0 0 0
Fund 126: LEA Fund
PROPOSED
ACTUAL |ESTIMATED| BUDGET
DESCRIPTION 6-30-23 6-30-24 6-30-25
LEA FUND SUMMARY
TOTAL REVENUE 13,179 30,000 10,000
TOTAL EXPENDITURES 54,849 25,500 30,000
EXCESS (DEFICIT) OF REVENUE OVER EXH (41,670) 4,500 (20,000)
BEGINNING FUND BALANCE 120,273 78,603 83,103
AVAILABLE FUNDS 133,452 108,603 93,103
ESTIMATED ENDING FUND BALANCE 78,603 83,103 63,103




Fund 132: Sanitation Fund

PROPOSED
ACTUAL | ESTIMATED BUDGET
DESCRIPTION 6-30-23 6-30-24 6-30-25
SANITATION FUND SUMMARY
TOTAL REVENUE 304,334 307,000 307,000
TOTAL EXPENDITURES 279,452 299,100 303,065
EXCESS (DEFICIT) OF REVENUE OVER E 24,882 7,900 3,938
BEGINNING FUND BALANCE 14,538 39,420 47,320
AVAILABLE FUNDS 318,872 346,420 354,320
ESTIMATED ENDING FUND BALANCE 39,420 47,320 51,2585
Fund 311 Covid:
PROPOSED|
ACTUAL [ESTIMATED BUDGET
DESCRIPTION 6-30-23 6-30-24 6-30-25
COVID FUND SUMMARY
TOTAL REVENUE 925,324 50,000 1,000
TOTAL EXPENDITURES 268,400 1,301,400 141,000
EXCESS (DEFICIT) OF REVENUE OVER 656,924 | (1,251,400)| (140,000)
BEGINNING FUND BALANCE 734,563 1,393,175 141,775
AVAILABLE FUNDS 1,659,887 1,443,175 142,775
ESTIMATED ENDING FUND BALANCE 1,393,175 141,775 1,775
Fund 312 ECD:
PROPOSEL
ACTUAL [ESTIMATED BUDGET
DESCRIPTION 6-30-23 6-30-24 6-30-25
ECD FUND SUMMARY
TOTAL REVENUE 81 100 100
TOTAL EXPENDITURES 0 0 0
EXCESS (DEFICIT) OF REVENUE OVER H 81 100 100
BEGINNING FUND BALANCE 152,160 152,241 152,341
AVAILABLE FUNDS 152,241 152,341 152,441
ESTIMATED ENDING FUND BALANCE 152,241 152,341 152,441




Sweetwater Utilities Board Funds:

Electric Fund;

PROPOSED

ACTUAL | ESTIMATED | BUDGET

DESCRIPTION 6-30-23 6-30-24 6-30-25
SUB ELECTRIC FUND SUMMARY
TOTAL REVENUE 29,197,149 29,346,000 | 30,194,000
TOTAL EXPENDITURIES 28,254,978 28,818,400 | 29,668,800
EXCESS (DEFICIT) OF REVENUE OVER EXPENSH 942,171 527,600 525,200
BEGINNING FUND BALANCE 28,130,993 29,073,164 | 29,600,764
AVAILABLE FUNDS 57,328,142 58,419,164 | 59,794,764

ESTIMATED ENDING FUND BALANCE

29,073,164

29,600,764

30,125,964

Water & Sewer Fund:

PROPOSED

ACTUAL | ESTIMATED | BUDGET
DESCRIPTION 6-30-23 6-30-24 6-30-25
SUB WATER & SEWER FUND SUMMARY
TOTAL REVENUE 4,344,191 4,232,754 7,759,700
TOTAL EXPENDITURES 3,541,862 3,628,100 3,711,800
EXCESS (DEFICIT) OF REVENUE OVER EXPENSH 802,329 604,654 4,047,900
BEGINNING FUND BALANCE 17,307,619 18,109,948 | 18,714,602
AVAILABLE FUNDS 21,651,810 22,342,702 | 26,474,302
ESTIMATED ENDING FUND BALANCE 18,109,948 18,714,602 | 22,762,502
Gas Fund:

PROPOSED

ACTUAL | ESTIMATED | BUDGET
DESCRIPTION 6-30-23 6-30-24 6-30-25
SUB GAS FUND SUMMARY
TOTAL REVENUE 3,271,813 2,684,000 2,700,000
TOTAL EXPENDITURES 3,185,362 2,351,000 2,411,030
EXCESS (DEFICIT) OF REVENUE OVER EXPENSH 86,451 333,000 288,970
BEGINNING FUND BALANCE 12,013,557 12,100,008 | 12,433,008
AVAILABLE FUNDS 15,285,370 14,784,008 | 15,133,008
ESTIMATED ENDING FUND BALANCE 12,100,008 12,433,008 | 12,721,978




General Purpose School Fund:

AccoOUnT ACTUAL BUDGET ESTIMATED BUBGET
NO. DESCRIPTION 2022-2023 2023-2024 20232024 2024.2025
EXPENDITURES (APPROPRIATIONS) h
TH0 Regular Instruction Program . .. .. ... .. oo 6,447,703 6,508,936 6.587,401 7,122,004
71200 Special Edueation Program ., ... .. ... ..., 761,532 860,207 822,874 870,734
71300 Voeatienal Education Progeam ..., ... 57,504 63,041
71400 Student Body Education Prograny .. ... ... 24,533 20,100 21,904 22,892
71600 Adult Fdueation Program. .. ........o.v..L .
72100 Students Support Services ... .. 452,94% 617,891 115,583 751,595
72200 Instruetional Statf Support. .. ... o 640,347 809,066 856,298 732,906
72300 General Administretion. oo, oo oL 422,387 216,319 460,547 208,662
72400 School Administration - Ofc. of Principal. . .. .. 662,421 689,783 (93,023 723,163
72560 Business Administration. ... ... L 141,088 154,686 154,095 184,699
12600 Oper. and Maint. of Plant. ., ... ......... ... 115,698 1,159,096 1,141,807 1,404,736
72700 Student Transportation. ., .. ... . . 0. 261,036 314,902 315,179 315,998
12800 Other Suppart Services - Centeal and Other. . L 18,013 19,796 20,678 29,639
73100 Faod Serviee , ..o 16,135 350 11,369 250
130 Community Serviees .. oo ove L
73406 Early Childhood Edueation . ..., ........ ... 346,030 360,842 368,478 376,573
761600 Regular Capital Qutlay .. .. ... ... .. .. §1,204
79100 Operating Transfers. ..o 0oL
79200 Residual Equity Transfers. ... ...
80000 Education Debt Service ..o oo 499,297 483,052 551,750 483,128
91300 Education Capital Projests .., ... s e ]
TOTAL ENPENDITURES 11,649,280  12,288.892  12.266,891 13.328,655
EXCESS REVENUE OVER (NDER) EXPENDITURES » DOES
NOT IRCLUDE FUND DALANCES 2,580,140 3,(,8?‘548 3’3[)4'7‘56 792)573“
ACCOUNT ACTUAL, BUDGHT,  BSTIMATED) BUDGET
NO. DESCRIPTION 20222023 20232024 20232024 2024-2026
GENERAL FUND
ESTIMATED REVENUES AND OTHER SQURGCES
40000 Localfaxes. oo it oo 4,281,518 2,832,800 4,437 454 2,832,800
41000 Licenses & Permits ... .. L. P 695 700 701 700
43000 Charpes for Current Scrvices . . . 36,810 25,000 29,623 30,000
44000 Other Local Revenues .. ..., ............. 231,425 50,530 541,079 65,530
46500 State Edueation Fuads. ... ... ... 2,381,403 12964910 10,371,575 11,089,703
46800 Other State Revenues . ... ... ... .. ..., 214,621 102,500 177,733 162,500
47100 Federal Funds Received Thra State. ... .. .. 81,657
47600 Direet Federal Revenues. . ... .......
49000 Other Sourees. ... ....... 1,292 13,483
TOTAL ESTIMATED REVENUES AND O'VHER
SOURCES 14229419 15976,440 15,371,647 14,121,233
FUND BALANCFS
FUND BALANCE - Restricted for Cureer Ladder 238 15,702 15,702 1,916
FUND BALANCE - Restricted for Extended Contract
FUND BALANCE - Restricted for 11,0,
FUND BALANCE - Restricted for Hybrid Stablizetion Reserve 6,537 3,765 3,765
FUND BALANCE - Asslgned for Capiti! Projects 740,343 740,343 740,343 740,343
FUND BALARCGE - linassigned 11,088,200 13,766,427 14,373,728 15,180,092
Tutal Fund Balance 11,828,782 14,529,009 15,113,538 15,‘)26.ﬂg
TOTAL AYAILABLE FUNDS 26,058,201 30,505,431 30,705,185 30,04 7350°




School Cafeteria Fund:

ACCOUNT NO.

43521-10
43521.20
4352130
4362140
43622-10
4362220
43522-30
4362240
43623-10
43623-20
43523-30
43523-40
43525-10
43525-20
43625.30
43525.40

44110-30
44170-:30

44990

4499010
44980-20
44980-30
4456040

48620-10
46520-20
46620-30
4662040

47111410
47111-20
47111-30
4711140
A7114
A47111-10-880
47111-20-SSQ
47111.30-8§50
47112-10
47112-20
47112-30
47112-40
47113-10
47113.20
47113-30
4711340
47113-30
47113-10-880
47113-20-S80
47113.30-850
47114
47114-LF8
47114.SCAG
47114-TDA
47114-10
47114-20
47114-30
47114-40
47115-10
4714520
47115-40
47580

49700

Board Approved: MAY 13, 2024

FUND BALANCE

Swestwater City Schools

Foodservice Budget

2024-2025
PER AUDIT
2’8‘;‘?' 202§er Budget Estimated Budge!
Augi 2023-2024 2023-2024 2024-2025
ugit
Revenues:
Lunch Payments -~ SES 21,805 16,500 18,182 18,500
Lunch Payments - BIS 16,672 15,500 17,700 16,500
Lunch Payments - SIHS 24,294 21,000 21,392 21,000
Lunch Payments - SPS 35,942 31,000 34,261 33,000
Lunch Payments - SES Adult 4,509 2,200 4,128 4,000
Lunch Payments - BIS Adult 2,788 2,200 2,875 2,600
Lunch Payments - SIHS Adult 4,854 3,500 5,316 5,000
Lunch Payments ~ SPS Adult 5,353 4,800 5,649 5,500
Income-Breakfast - SES 178 . - -
Income-Breakfast - BIS - - - -
Income-Breakfast ~- SJHS 168 “ - -
Income-Bregakfast - SPS 1,290 1,200 1,369 1,350
A La Carte Sales - SES 156 100 840 500
A La Carte Sales - BIS 81 50 48 300
A La Caile Sales - SJHS 185 126 205 300
A La Carte Sales - SPS 444 350 1.479 500
Total 43500 118,499 100,225 113,244 108,950
Investment inceme - SJHS 862 800 489 450
Misc. Refunds - SJHS -
Total 44100 862 600 489 450
Olher Local Revenues . 653
Qther Local Revenues - SES 250 260 . -
Cther Local Revenues - BIS - 100 - -
Other Local Revenues - SIHS 123 125 . -
Cther Local Revenues - SPS 879 850 - -
Total 44900 1,252 1,325 653 -
State Malching-SES 1,963 1,963 1,882 1,682
State Matching-BIS 1,863 1,863 1,682 1,682
State Matching-SJHS 1,863 1,863 1,682 1,682
State Matching-SPS 1,963 1,083 1,682 1,682
Total 46500 7,852 7,852 8,730 6,730
USDA Lunch - SES 135,134 130,000 132,881 130,000
USOA Lunch - BIS 111,889 108,000 143,867 110,000
USDA Lunch - SUHS 115,848 113,000 96,310 95,000
USDA Lunch - 8PS 197,575 191.000 192,320 182,000
USDA Lunch - Summer Feeding - - -
USDA LUNCH-S£8-580 - -
USDA LUNCH-BIS-S8O .
USDA LUNCH-8JHE-850 - -
USDA Commodities - SES . . - -
USDA Commodities - BIS . - . -
USDA Commodities - SJHS . . - -
USDA Commodities - SPS - - - -
USDA Breakfast- SES 54,938 53,000 52,053 §3,000
USDA Breakfast - BIS 44,659 44,000 43,859 44,000
USDA Breakfast « SJHS 32,480 31,000 20,762 30,000
USDA Breakfast . SPS 81,581 80,000 84,092 83,000
USDA Breakfast - Summer Feeding . - -
USDA BREAKFAST-SES-SSO . -
USDA BREAKFAST-BIS-SS0 - -
USDA BREAKFAST-8JHS-SSO .
USDA Other 2,303 -
USDA-Local Faod for Schools Grant 20,854
USDA-Supply Chaln Assistance Grant 45,734 39,581
USDA - TN Dept of Agriculture 2,442 2,442 1,899 1,998
USDA Other - SES 3,084 2,500 2,430 2,500
USDA Other - BIS -
USDA Other - SIHS -
USDA Other - SPS
EQUIPMENT GRANT-SES 36,860 -
EQUIFMENT GRANT-BIS .
EQUIPMENT GRANT-SPS 38,000
OTHER FEDERAL THROUGH STATE 628
INSURANCE RECOVERY - -
Total 46500 860,153 754,842 810,847 779,499
TOTAL REVENUE 988,418 864,944 931,983 895,629




ACROUNT HO,

73100-105
73100183
73100-185-10
73100-185-20
73100416530
73100-16540
73100188
73100-188-14
73100-138.20
7310018830
13500-188-40
73500-189
73100.189-10
1310048920
73100-188-20
73100-189-40
13100201
13100-201-10
13100-2031-20
73140-201.30
73100-201-40
73100-204
73100-204-10
73100-204.20
73100-204.30
73100-204-40
73100-206
73100-200.10
73100-208-20
73100-208.30
73100-206-40
73100-207
73100-207-19
TH00:207:20
73100-207-30
73100-207-40
TIN00212
73100-252-10
73100-212:20
73100-212-20
13100-212:40
5100269
73100-289-10
73100-299-20
73100.29930
73100-299-40
73190-308
73100-307
73100-397-1¢
73100:307-20
73100-307-30
13100-30740
7310033610
7310033620
73100-336-20
73100-336-40
73100-348
73100-348.20
73400-355-30
73500-389
73500-389-10
73100-389-20
73100-388-30
73100-388-40
730042410
73100-424-20
73100-421-M0
7310042140
73100422
7310042240
73100-422-20
7310042230
7310042240
73100433
73100-435.10
730043520
73100-435-30
7310043540
73100451
7310045110
73100-491-20
7310045130
73100-451-4D
7310049210
7310049920
7310049330
7310049940
73100-599-10
73100-689-20
73100-599-30
73100-589-40
73100-710-10
73100-710-20
73100-710-20
73100.71040

Expenditures;

Suparvirer

Cafetaria Parsonnal
Caleteria Pernoninel - SES
Cafeterla Pervonnel - BIS
Cafeterls Personnel - SUH3
Caluterdo Pervonnel - 8PS
Bonus Payments

Boous Peyments « SES
Bonus Payments - BIS

Bonua Payments - SIHS
Qonut Payments « SPS
Othes Sslader & Wages
Other Salarfes & Wages 369
Cther Salarles & Wagea BIS
Other Salariet & Wagas SJHS
QOther Salarias & Wages B8PS
Sudsl Sscurtty

Sodal Seurity « S£§

Sodat Secutity - BIS

Sodal Securlty - BIHS
Sodal Seaurity < SPS

Stats Radtemant

Stats Retrarment + SES

Slats Refirement - 815

Sats Retivemen - SIHS
Stata Refiremen - 5P8

Lifa insutance™

Lifa thaurance - SES

Lifa Insurnce - BIS

tife insurance - SUHS

(e tnsurance - §P3

Medieal insurance

Medical Insutance « SES
Msdical Insurance - BIS
Medical Inyurense - SIHY
Madeal Instrance - SPS
Medicars

Medicare « SES

Medicare - BIS

Medicare » 8JHS

Meadcara - 8P3

(et Fringe Banolts

Othet Fringa Bensfits SES
Othes Fringe Oenefts 8IS
Chet Fringe Benefitn -SJHS
Gthet Frings Bencfts -SP3
Bank Chargas
Communigation
Communication - SES
Commuriceton - BIS
Cominunication - SIHS
Communicetion - SPS
Maintenance & Repalt Equip - SE§
Haintenance & Repalt Equip - BIS
Maintensnce & Repalt Equip - 8JHS
Malntenancs & Repalr Equip « P8
Poatal Charges

Postal Charged - BIS

Traved « SIHS

Othet Contractad Sves, - SY3
Othet Contractad Svee. - SES
Othat Gomlractad Sves, - BIS
Othat Conbactad Svea, » 3UHS
Othat Conbactad Svey, - SP3
Food Prap, Supplies - SES
Fued Prep Supplies-BIS
Food Prep. Supplles - 8IHS
Food Prep, Supplles - SPS
Food Supplity 8YS

Faod Supplias - SES

Faod Suppiias « BIS

Faod Supplisy - BIHS

Foud Supplise « SPS

Office Supplles « SES

Cffice Supplles « BIS

Office Supplies « SIHS

Office Supplies - SPS

Uniforms - Y3

Uniforma - SES

Unitorm « 8IS

Uniforma « §IHE

Uniforna + $P6

Other Supplies & Mzterlale » SES
Other Supplies & Matersly - BIS
Othar Supplles & Materlals - SIHS
Other Supplies & Materials - SPS
Othet Chaszges - SES

Othet Charges - BIS

Orthes Chargas - JHS

Gthar Chargss - SPS

Food Service Equipment - SES
Food Secvice Equipment « BIS
Food Secvles Equipment s SJHS
Food Service Equipment - SP§

TOTAL EXPENDITURES

Excess tavenues aver jundat]
expanditures

FUND BALANCE BEOINNING
OF YEAR

FUND BALANCE END OF YEAR

mg}:n' Budget Estmeted Hudget
oo | 20232024 | 2023-2024 | 20042028
102148 39.920 AT 42,623

14288 7972 5,580 .
83,307 70.27% T2473 78,266
68,415 75,242 7490 79,827
58,487 74,439 70,530 20,393
96,850 109,185 94,932 128232
240 820 870 360
1,320 1410 1,410 1,500
460 690 650 740
1,850 1,770 4,170 1,830
970 1,13 1,00 1,190
2751 3,183 2,483 2,605
4047 4AS4 4493 4821
3,99 4117 4537 4,995
3442 [N 4379 3,085
5027 55%0 506 7,000
1,41 2,007 1724 2,132
2,149 2,508 2,635 2,760
2,807 3,97 3280 3,554
289 47U 3,087 3,608
2,982 5,590 ST 2,685
18 8 2% 50
2] » 3 150
16 129 123 00
"o 128 35 200
118 128 121 )
7452 7384 7,058 8,225
2% 23,652 23377 24,675
24,269 23,852 2331 24,475
12,688 15,788 1,192 8228
21,84 23,001 12,887 18,101
€45 740 583 62
948 5,042 1,071 1427
93 1,100 1,094 1,169
805 1,107 1,048 1,168
1,383 1,307 1394 1,842
150 150 150 180
150 159 150 150
150 180 150 150
130 150 75 150
150 150 150 184
252 . 618

6 . 126 .

62 . 128 .

62 - 126 .

63 - 128 .
12377 5,000 11,324 10,000
7.289 5,000 12,018 10,000
9,828 3,000 0814 10,000
8,066 10,000 20287 12,000
- . 300

308 300 300 -

2

4742 2,500 2,713 2,000
5,342 4,000 2413 2,000
12814 10,000 2411 3,000
7.3 14,750 17,381 15,000
52454 95,000 77308 00,000
83,184 82,00 78,576 82,000
9393 92,000 78,478 22,020
149,147 149,000 150,869 152,000
39 350
ITs] 500 330 350
483 500 %0 350
463 500 350 350
163 500 350 350

- 120 - .
700 600 600 600
590 600 600 600
570 600 708 500
a2 %0 599 1,080
18,019 15,000 11,024 13,500
15,200 15,000 12,418 13,500
13,508 14,000 0814 11,500
22238 21,000 20267 21,000
o0 %5 80 00
107 7% 189 400
279 % 1,899 400
180 1 @ 400

40,531 - - .
. . - 3,100
. . - 2200
1419 . 5414 73,000
T073,438 1,070,128 \,007082 . 1,158,418
(3t,210) _ [205,18%) (18.080)  {182887)
$S50TR2 MAMB08 228325 4161,238
SO 8228328 $134205 (S141,48Y




School Bond Fund:
Bond Fund 4

i
|
t
t

! |
jrccounT Budgnt Estimated Budgot
L wo. | 2023-2024 20232024 202412025

ESTIMATED REYESUES

44110 interost Eamnoed 5,000 6,427 5,000
49100 dond Issuance Q 0 o]
40100 Loan proceeds o ba repaid

49300 Transter in from general fund .8 0 0

TOTAL ESTIMATED REVENUFS AND OTHER
SOURCES 5.000 6,427 5.000
Fund Balance Beg, OF Year 558,116 548,554 554 984

TOTAL AVAILABLE FUNDS TR 554 931 559};3‘; h

ENPESDITURES (ATPROPRIATIONS)
91300 304 Architects. ., .. ...... .. e 0 0 g
Q1300308 Copsultams ... v
Q1300321 Engincening Serviees. L
91300 325 Fiseal Apent Charpes, ... .. s
9130033t Lepal Services ..o oo Lo
GL300 599 Other Charges. .o . oo v ins
91300 604 Interestonloan .. ....... e
1300606 Debilssuance CHArges. . ..ot iennenns
91300 701 Administratian Equipment . ... ...
91300 704 Attendance and Health Equipment. ... ...,
91300 706 Building Construction .. ... L, 0 ¢ 0
91300 707 Building Improvements 0 Q o
1300709 Data Processing Equipment .. ... ... ...
Q1300 710 Food Serviee Bquipment. . ..., ... .. ......
QL300 71 Furabture sad FINWIUS ooy
01300 71S Land...........
1300 717 Maintenance Fquipment .. oo
DIZOU 718 Motor Venieles ..o o .
21300 720 Plant Operation Equipment , . . .. veea R
91300 722 Regular fostyiuction Equipment ... ...
21300 724 Site Development. .. . i

21300 729 Teznasportation Equipmento, oo oeo oo,
TOTAL EXPENDITURES FOR EDUCATION CAFITAL
91300 PROJECTS 0 0 0

99100 490 Transfer to Other Funds

Ercew Revcroe over {emier) bapmdBans B ' 505{{ (“-.‘;ZT - 5000 )

Fuued Balaves End OF Year 573,416 £54,498¢ 559,981




Federal Fund:

Total: $156,995.93

142 — 71100
142 - 71100 163 - .31 FTE 142 — 72710 —
116 - $53,625 $5,299 146 - $18,786 2
163 - $109,845.25 429 - $1,205.76 Total: 21,722
429 — $5,000 Total $6,911.76 Total All: $409,380
599 — $200 Total: $34,148.69 IDEA Preschool
Total $196,392.25 142 - 71200
142 - 72130 IDEA B 163 - $10,434 .77
499 - $500 142 - 71200 - 171 - $5414 .09
599 - $2,500 128 - $1,000 429 - $1
599 - $1,000 - 163 - 725 - $1
Total: $4,000 $130,602.07 Total: 23,368
142 — 72210 171 - $55,520 .91
172 - $173,340 429 - $5,000
Total: $234,238 725 - $2,000
Total All: Total $230,662.07
$439,830.25

142 — 72220 —

142 - 72910 105 - $10,050 -
172 - $7.500 124 - $31,250
189 - $3.500 131 - $32,650

524 310 - $47,000

499 - $2,500

SECTION 2: At the end of fiscal year 2025, the governing body estimates major fund
balances or deficits as follows:

Fund Estimated Fund Balance at
June 30, 2025
General Fund S 6,153,732.22
State Street Aid Fund S 190,421.06
Solid Waste Fund S 45,255.12
Drug Fund S 96,055.00
School Funds S 15,920,080.00
Electric Fund S 30,125,964.00
Water & Sewer Fund S 22,762,502.00
Gas Fund S 12,721,578.00

SECTION 3: That the governing body herein certifies that the condition of its sinking
funds, if applicable, are compliant pursuant to its bond covenants, and
recognizes that the municipality has outstanding bonded and other
indebtedness as follows:



Debt Management

Bond Principal Paid 77,400 79,100 81,900
Bond Interest Paid 22,274 20,060 17,798
Loan Agreement Principal Paid 90,816 96,168 102,108
Loan Agreement Interest Paid 20,256 14,904 8,964
Capital Outlay Note Fire Principal Paid 68,000 70,000 71,000
Capital Outlay Note Fire Interest Paid 8,692 7,128 5,605
Capital Outlay Note Police Principal Paid 46,300 47,300 48,200
Capital Outlay Note Police Interest Paid 4,070 3,024 2,036
Long Term Debt Retirement

Total Annual Debt Service Payments § 337,808 . § 337,684 § 337,611

SECTION 4: During the coming fiscal year (2025) the governing body has pending
and planned capital projects with proposed funding as follows:

Capital Projects for 2024-25

Finance by
Pending Capital Projects Total Expense Grants/Revenues/Reserves Debt
Community Center $300,000.00 $300,000.00
Equipment Public Safety $172,500.00 $172,500.00 $126,000.00
Public Building Improvements $45,000.00 $45,000.00
Equipment Other than Public Safe $11,500.00 $11,500.00
Christmas Lighting $15,000.00 $15,000.00
Mural Grants $24,000.00 $24,000.00
Computers & Technology $7,200.00 $7,200.00
Education Technology $25,000.00 $25,000.00
Education Capital Projects $40,000.00 $40,000.00
Sidewalk improvements $565,000.00 $565,000.00
Street Paving $150,000.00 $150,000.00
Street Equipment $13,000.00 $5,000.00 $8,000.00
$1,368,200.00 $1,360,200.00

SECTION 5:

SECTION 6:

No appropriation listed above may be exceeded without an amendment
of the budget ordinance as required by the Municipal Budget Law of
1982 T,C.A. Section 6-56-208. In addition, no appropriation may be
made in excess of available funds except to provide for an actual
emergency threatening the health, property or lives of the inhabitants of
the municipality and declared by a two-thirds (2/3) vote of at least a
quorum of the governing body in accord with Section 6-56-205 of the
Tennessee Code Annotated.

Money may be transferred from one appropriation to another in the
same fund in an amount of up to $10,000 by the Mayor, subject to such
limitations and procedures as it may describe as allowed by Section 6-
56-209 of the Tennessee Code Annotated. Any resulting transfers shall



SECTION 7:

SECTION 8:

SECTION 9:

SECTION 10:

SECTION 11:

be reported to the governing body at its next regular meeting and
entered into the minutes.

A detailed financial plan will be attached to this budget and become part
of this budget ordinance.

If for any reason a budget ordinance is not adopted prior to the
beginning of the next fiscal year, the appropriations in this budget
ordinance shall become the appropriations for the next fiscal year until
July 31t in accordance with Section 6-56-210, Tennessee Code
Annotated provided sufficient revenues are being collected to support
the continuing appropriations with no more being spent for operations
than in July of the previous fiscal year. Approval of the Director of the
Division of Local Finance in the Comptroller of the Treasury for a
continuation budget will be requested if any indebtedness is outstanding.

There is hereby levied a property tax of the certified tax rate of $0.9346
per $100 of assessed value on all real and personal property for all
parcels located in McMinn County and a tax of $0.9346 of assessed
value on all real and personal property for all parcels located in Monroe
County.

All unencumbered balances of appropriations remaining at the end of
the fiscal year shall lapse and revert to the respective fund balances.

This annual operating and capital budget ordinance and supporting
documents shall be submitted to the Comptroller of the Treasury or
Comptroller’s Desighee for approval if the City has debt issued pursuant
to Title 9, Chapter 21 of the Tennessee Code Annotated within fifteen
(15) days of its adoption. If the Comptroller of the Treasury or
Comptroller’s Designee determines that the budget does not comply with
the Statutes, the Governing Body shall adjust its estimates or make
additional tax levies sufficient to comply with the Statutes or as directed
by the Comptroller of the Treasury or Comptroller’s designee.

SECTION 12: All ordinances or parts of ordinances in conflict with any provision of this

ordinance are hereby repealed.

SECTION 13: This ordinance shall take effect immediately after passage as provided
by the Sweetwater Municipal Code, the public welfare requiring it.
PASSED ON 15T READING: May 6, 2024
PUBLIC NOTICE: May 15, 2024
PUBLIC HEARING: June 3, 2024
PASSED ON 2NP AND FINAL READING: June 3, 2024
AUTHENTICATED:

MAYOR: OM '[4_/%@

Seal RECORDER _~



